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STATE SHARE HOLDING COMPANY « PORTS »
"SOGEPORTS"

NATIONAL AND INTERNATIONAL TENDER FOR IMPLEMENTATION
OF A NEW LOGISTICAL PORT COMPANY
AT PORT OF GHAZAOUET

“SOGEPORTS” as portfolio of public port company of Ghazaouet launch the present
tender to seek for business partners national and foreign, in order to invest, to
operate, manage and promote in a port logistical platform to be implemented as new
shared company.

The shares will be mutually decided and hold between the Port of Ghazaouet and
the(s) partner(s) investor(s) throw a process based on the conditions fixed on a
Terms of Reference document (cahiers de charges) to be sent to the selected
investors (short list).

The present tender is mainly addressed to those investors willing sufficient expertise,

capabilities and capacities in port logistical operations. For more information and data
please consult the leaflet into the following web site:

WWW.Qic-ep-algerie.com

The investors should comply with following conditions:

1 - To present a profile linked to the activity projected like:

» Management of port logistical plat-forms;

» Operating Terminal Containers;

» Operating maritime Carriers, sea-freighters or containers, Shipper,

door to door transport (land, sea, railway)

2 —To own (or to have control) majority’s shares of the company (or subsidiaries);
3 — To have suitable financial capacities in relation with the project’s needs;
4 — To present corresponding references in the activity projected.
Investor(s) to be selected is (are) able to be associated as a Common interest

Group’s form (GIC), with others partners involved directly or indirectly in the same
projected activity.



Investors willing to bid and participate for the implementation of this project in order to
receive the Terms of Reference are invited throw the present Notice by addressing a
letter of intent completed with the following acts or datas:

* General presentation of the investor's company (company’s name, capital
assets, legal status, head office’s address, main industrial activities operated).

* Copy of legal statutes of the company (or equivalent)

* Copy of the trade register’s certificate (or equivalent)

» Company’s assessments accounts for three last (03) years;

* Principal Financials and managerial ratios growth and development of the
company for the last five years.

» Descriptive expose of the operating technologies or technics used with the
short list of corresponding equipment.

» Principal experiences of technology transfer or know how implemented.

» Principal subsidiaries companies and / or business shared abroad.

* A brief expose on motive’s of investing in the project

» Declaration attesting that the investor candidate is not in bankruptcy, or official
receivership or compulsory liquidation

» A formal act for the legal representative of the company.

The investor’s file should not contain any technica | or financial offers

The file should be send to the following address:

Société de Gestion des Participations de L’'Etat Po  rts SOGEPORTS
Sise 07, Chemin Belkacem AMANI - Site SIDER - le Paradou - Hydra
ALGER - ALGERIE

The dead line of the file’s deposit is fixed on May 24, 2008 at 16h30 (local time)

Folds will be open at the Head office of SGP/PORTS at the address indicated above
on Tuesday 27 of May 2008 at 10 AM in the presence of Law bailiff. The tenders are
invited to attend the meeting.

The selected and short listed candidates, will be invited to withdraw the Terms of
References document, describing and precising all the selection process, including,
the rules of evaluation and modus operandi of the process.



